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THE FIRST TEE MISSION STATEMENT 

To positively impact the lives of young people by providing educational programs that build character, instill life-

enhancing values, and promote healthy choices through the game of golf. 

 

 

Welcome to The First Tee of Western New York.  We truly appreciate you that have chosen to give the most precious 

gift of all, your time and energy.  There may be no better way to impact the world around you than by impacting the 

life of a child.  By joining us, you are embarking upon a very rewarding journey of growth, fun, and discovery. You 

will see quickly that as a volunteer at The First Tee of Western New York, you most definitely will matter to a young 

person. You will inspire, and be inspired!  

This Volunteer Handbook as a resource. In addition, we ask that you complete the last 2 pages and send to our PO 

Box or email a copy to jbattaglia@thefirstteewny.org 

Tim Frank, Executive Director, The First Tee of Western New York 
tfrank@thefirstteewny.org 

 
Tim Karches – Program Director – STEM Coordinator/Recognized Coach, Elma Meadows & Spruce Ridge  
tkarches@thefirstteewny.org 
 
Erich Spitz – Site Director – Harvest Hill GC 
espitz@thefirstteewny.org  
 
Steven Lancon – Site Director – Brighton GC and Glen Oak GC  
slancon@thefirstteewny.org 
 
Janet Battaglia – Outreach Coordinator – National School Program, DRIVE and Outreach Clinics 
jbattaglia@thefirstteewny.org   
 
Kayla Burt – Outreach Coordinator – National School Program, DRIVE and Outreach Clinics 
kburt@thefirstteewny.org  

mailto:jbattaglia@thefirstteewny.org
mailto:tfrank@thefirstteewny.org
mailto:tkarches@thefirstteewny.org
mailto:espitz@thefirstteewny.org
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About the First Tee of Western New York 
 
The First Tee of Western New York serves children ages 5-18 by providing year round programming at a variety of 
locations, including golf courses and other golf facilities as well as providing programs in schools, youth centers 
and other locations throughout WNY.  Participants are encouraged to explore and discover their own unique skills 
and talents, and apply class materials at home, school, and work. Respect is the cornerstone of our curriculum.  
 
Respect is foundational to The First Tee program.  The First Tee Code of Conduct; “respect myself, respect others, 
and respect my surroundings” is repeated regularly in our classes, at all levels of the curriculum. 
A number of The First Tee Chapters use this fun little acronym to summarize the way we coach at TFTWNY: 
 

Real fun, real active 

Energy and enthusiasm 

Show instead of tell 

Positive talk: do instead of don’t 

Empower participants 

Continuous learning; “good/better/how” 

Talk less, listen more 

 
Using Life Skills such as interpersonal skills, self-management, goal setting, and resistance skills for core lesson 
themes, participants explore self-development while simultaneously (“seamlessly”) developing golf skills and 
learning and appreciating golf’s culture of honesty and integrity. Classes are centered on our Nine Core Values, 
encouraging participants to develop a positive, respectful “inner self,” and make healthy life choices while 
developing an appreciation for the unique culture of golf. 
 
You will learn more about this as you progress through a series of volunteer training sessions and experience The 
First Tee program first hand. 
 
 

 

 

 

“A pessimist, they say, see a glass of water as being half empty; an optimist sees it as half full. But a giving person 

sees a glass of water and starts looking for someone who might be thirsty.” -G. Thomas Gale 
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Programming and Scheduling 
 

Programs vary by location from summer only to all season programming. Please refer to our website for current 

posted schedules at various sites: www.thefirstteewesternny.org. 

Volunteer coaches typically commit to a specific class (or classes) weekly as consistent interaction provides an 

opportunity to build relationships with participants. 

School and community agency programs:  
 
We are continually adding partnerships with schools and community groups. One program is called the National 
Schools Program; (NSP) which is an in-school program offered in regular PE classes. 
Outreach:  
 
The First Tee of Western New York provides a number of “one-time” programs for various organizations. These 
events may be offered at one of our programming sites or another off-site location. These opportunities include 
relationships with the Amherst Youth Foundation, the Boys & Girls Clubs of Buffalo, and the Police Athletic 
League. 
 
SPECIAL EVENTS: 
 
Throughout the year, we host or participate in many special events including playing opportunities, STEM Camps, 
Girls Club events, and many others. We often recruit volunteers to assist, so there are lots of opportunities to 
help the program outside of classes.  
 
Scheduling:  
 
Please contact our Outreach Coordinator – Janet Battaglia to discuss a schedule and commitment level that 
meets your needs by emailing jbattaglia@thefirstteewny.org or calling (716) 250-3355. 
  

http://www.thefirstteewesternny.org/
mailto:jbattaglia@thefirstteewny.org
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“WHAT” We Do in Our Program  

 

The First Tee Life Skills and Nine Core Values 

  
The “what” in our curriculum consists of 4 components: Life Skills, Nine Core Values, Nine Healthy Habits, and The 

First Tee Nine Golf Fundamentals.  

LIFE SKILLS:  Four general life skills categories are addressed: 
 
Interpersonal skills involve interacting with others including techniques to enable participants to introduce 
themselves and carry on conversations with others, show respect, ask for and give help, and empathize with 
others to facilitate conflict resolution. 
 
Self-management involves internal and external self-management. This begins with participants becoming aware 
of their abilities and surroundings, to understand what it takes for them to perform at their best (“be their own 
best coach”) on and off the golf course. Techniques include maintaining a positive attitude, dealing with 
challenges and frustrations, setting goals based on their own abilities and preferences, and building and using a 
support team.  
 
Goal setting involves setting and achieving meaningful goals, and understanding how goals influence outcomes. 
Key elements include concepts such as defining and setting reachable goals, planning for the future, and devising 
plans to achieve goals and overcome obstacles. 
 
Resilience skills involve resisting unhealthy behaviors, negative peer pressure, and negative influences. It also 
includes how to adapt to challenging circumstances, assertively deal with conflict, and make healthy physical and 
emotional choices. The over-arching emphasis is to teach skills and techniques that enable participants to 
confidently make their own decisions and choices, and succeed in the face of adversity. 
 
THE FIRST TEE NINE CORE VALUES: The First Tee embodies Nine Core Values that represent some of the virtues 
connected with golf. These core values represent desired outcomes of The First Tee Life Skills Experience and are 
prominently displayed at all chapters and among successful participants. 
 
Respect: To be nice and kind in one’s actions. 
Courtesy: Being or acting polite towards others. 
Responsibility: It’s up to me; I am the one myself and others count on to make things happen. 
Honesty: to tell the truth. 
Sportsmanship: Playing by the rules and acting nice to others no matter if you are winning or losing. 
Confidence: A feeling of “I can do it”. 
Judgment: To make a decision or form an opinion. 
Perseverance: To keep going no matter what. 
Integrity: Personal honesty when you are with others or by yourself. 

 

  



 

  Page 4 
 

2019 Volunteer Handbook 

Nine Healthy Habits 
 

The First Tee Nine Healthy Habits: The First Tee Nine Healthy Habits were created through collaboration among 
The First Tee, ANNIKA Foundation, and Florida Hospital for Children to promote healthy, active lifestyles among 
young people. The health habits are a list of nine health and wellness topics presented as part of The First Tee 
National School Program and The First Tee Life Skills Experience. 
The First Tee Nine Healthy Habits™ Summary Statements, in three categories: 
  
PHYSICAL: 
  
Energy: It is important to understand and make healthy choices about when to eat, how much to 
eat, and the types of food and drinks to provide the body with the most useful energy.  
 
Play: A variety of energizing play can help the body stay strong, lean and fit, and be fun in 
the process. Sleep and other forms of “re-charging” allow one to engage in play on a daily basis. 
 
Safety: Physical safety includes playing in a safe environment and by the rules, protecting the body with proper 
equipment, warm-up and cool-down and wearing sun protection. 
 
EMOTIONAL:  
 
Vision: In order to make the most of one’s unique gifts—talents, characteristics and abilities— 
an individual need to learn from the past, value the present, create their vision and future to ultimately “leave a 
footprint.”  
 
Mind: The mind is a powerful tool for health. One’s mind influences his/her emotions and behaviors and can be 
utilized for self-improvement, building confidence and maintaining perspective. 
 
Family: When family members participate in activities together – share meals, communicate 
and establish roles and responsibilities – they are more likely to be successful in achieving their health-related 
goals. 
 
SOCIAL: 
  
Friends: Maintaining healthy relationships includes surrounding one’s self with friends and  
supportive people, while effectively handling challenging situations, including bullying and navigating the digital 
age with social media. 
 
School: Success in school - learning, building relationships and contributing to the school 
environment - leads to success in other areas of life. 
 
Community: Like the health of one’s body, it is important to also explore the health of one’s community and 
discover how one can give back and care for its environment and safety.  
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The First Tee Coach Philosophy 
 
Life Skills and the Nine Healthy Habits are what we deliver; The First Tee Coach Philosophy is how we deliver the 
program. 
 
The First Tee Coach believes that if you expose young people to the inherent values of the game of golf; (context) 
surround them with positive, caring TFT Coaches (external assets); and teach them life skills (internal assets), you 
increase the probability that they will acquire and demonstrate The First Tee Nine Core Values. 
 
Implementation of The First Tee Coach Philosophy:  
 
The First Tee Coach Philosophy is implemented through four “building blocks” evident in specific coaching 
strategies and behaviors. As coaches increase their awareness and effective use of these strategies and behaviors, 
they increase the probability of creating optimal learning environments and ensuring positive youth development. 
The four Building Blocks are: 
 
1. Activity Based:  

 
TFT Coaches emphasize doing versus telling. The Coach mentors and guides participants in fun golf-related 
activities to help them learn new skills used in golf and transfer them to their daily lives. Fun is a product of an 
environment that encourages participation and enhances self-worth. 

 
2. Mastery Driven 

 
TFT Coaches create an environment that encourages participants to focus on their own skills and experiences; 
and seek challenging tasks that foster development of new skills. Coaches help participants to focus primarily 
on the process, with less emphasis on the outcome. 

 
3. Empower Youth 

 
TFT Coaches are youth centered and strive to establish positive relationships with participants. Coaches 
encourage participants to actively participate in decision-making processes and seek to understand each 
individual’s goals, in golf and in life.  

 
4. Continuous Learning:  

 
TFT Coaches use a Good/Better/How technique, providing that emphasizes and creates awareness of what 
participants are doing “right” while seeking opportunities to encourage and reinforce learning and progress in 
areas they can do “better”. 
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Participant Progression and Certification 

 

Participant Progression 
 
Participants will have multiple exposures to each core lesson before they advance the next level. Which means 
they will repeat a level through more than one session 
 

All new certifying participants ages 7 and above begin at the PLAYer level.  

Required and recommended age levels are stated for the Life Skills Experience:  

 

Little Linksters – Ages 5-6 
PLAYer: required minimum age 7 

Par: suggested age 9 and older 

Birdie: suggested age 11 and older 

Eagle: suggested age 13 and older 

Ace: required minimum age 14 

   

 

Participant Certification 

 
The First Tee has specific behaviors associated with each Core Lesson at every level. In order to progress to the 
next level participants must exhibit pre-defined observable behaviors demonstrating the Life Skills and Core 
Values included at their level of participation.  
 
Participants will receive a yardage book specific to each level with details regarding each Core Lesson for that 
level. The First Tee Yardage Books become progressively more complex at each level to match the progressive 
content. Volunteers are essential in helping participants work through their yardage books to re-affirm the Core 
Lesson taught and experienced.  
 
To move to the next level participants must successfully complete a certification assessment involving written 
assessments measuring both Golf and Life Skills. As the level increases various physical skill assessments are 
added at each level. PLAYer Level is unique in that PLAYers must have an understanding of basic concepts of the 
game of golf. Their only proficiency is being able to play in a “fast, safe, and courteous” manner.  
 
Certification may be conducted in a variety of ways including as a game or part of a regular lesson. Certification 
may also be done in a separate Certification Day where participants may take a written assessment, play for score 
or complete a putting challenge for score. Certification Days are perfect opportunities for Volunteers to 
contribute an extra time-block towards a very valuable service to The First Tee. 
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Volunteer Opportunities and Coach Levels 
 
Think about your passion and your skill set. Your best Volunteer opportunity may be in a non-coaching capacity! 
We are a rapidly growing organization with numerous volunteer needs.  
 

✓ Do you like working with clubs and golf equipment?  We need help organizing donated clubs. 
✓ Are you great on the computer?  
✓ What about event organization? We have special events for our participants. 
✓ Is Science and Technology your sweet spot? We host an annual STEM Camp each year. 
✓ How about Fundraising? We are a not-for-profit and that is ALWAYS on the radar. 
✓ Do you enjoy working with children but really don’t play golf? We have Life Skills mentor opportunities for 

you! We need you to help during our classes at our Life Skills stations! 
✓ Do you like to coach? See below for different opportunities. 

 
The First Tee of Western New York offers a variety of coaching and associated training options for your level of 
involvement.  We value and treasure the safety of all of our participants and assure parents that we make every 
effort to provide a safe environment. 
 
If you are working directly with our participants, you MUST complete a basic background check paid for by The First 
Tee of Western New York. Information on how to complete the background check is on pages 11-12 of this 
document.  
 
Volunteer Coach: Someone who helps with our weekly classes. Often they will select one or two classes per week 
and will commit to that time slot for the length of a programming session. We provide basic training to help you 
understand the process of our lesson so that you will have maximum impact as a volunteer. 
 
Assistant Coach: This involves a structured on-line Assistant Coach Training, (ACT) and Child Safety Protection 
Courses designed by the Home Office Life Skills Education team.   Our chapter absorbs any fees associated with 
this training. Volunteers are encouraged to express an interest in this position at any time, or may be recruited by 
chapter personnel.  
 
Lead Coach: All of our lead coaches are nationally trained through a coach training process. You DO NOT have to 
be a golf professional to be a lead coach! Our lead coaches are teachers, retirees, and moms. If you are interested 
in becoming a lead coach, please contact Tim Karches  (Program Director) – tkarches@thefirstteewny.org  
  

mailto:tkarches@thefirstteewny.org
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Ten Best Practices for Effective Coaching 
 
1. Respect personal space 

 
2. Establish eye contact and address the participant by name 

 
3. Use positive language! Tell the participant what TO do rather than what not to do. Positive language 

generates positive behavior, which creates positive process and results!  
 

4. Ask open-ended questions and listen attentively 
 

5. Keep it simple: use simple language and easy-to-understand cues 
 

6. Approach the participant quietly and use a quiet, calm voice 
 

7. Model good manners, courtesy and respect 
 

8. Focus on the participant! Practice “you” statements and avoid “I” statements. 
 

9. Focus on strengths, and set participants up for success! 
 

10. Reprimand behavior rather than emotion, and offer solutions or alternatives whenever possible. Kids like 
having choices! 

Best Practices for Safety and Risk Management 

 

Safety 

 
Follow all safety protocol including setting up and following all safety zones for practice and play. No swinging of 
golf clubs other than in the designated play area. Keep other clubs “out of reach” if participants are waiting.  
 
Use best practices for Risk Management including ALWAYS having more than one person with you and a child. 
NEVER BE ALONE with a participant. (Take 2 to the bathroom etc.) 
 
In the event of an incident with injury or situation where a coach or participant has a physical concern: 
 

▪ Immediately call 911 if the injury is or could be severe or life threatening 
 

▪ Inform the Lead Coach and/or other volunteers of any injury 
 

▪ Locate and contact the individual on the “Emergency Contact List” on the attendance sheet 
 

▪ Render first aid until someone of higher medical training arrives 
 

▪ Once the situation is under control:  The Lead Coach will complete The First Tee of WNY Incident Report 
Form (to view a copy refer to APPENDIX A) 
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Risk Management Policies and Procedures 
 
We value the health and wellness of all coaches, volunteers and participants.  Please be familiar with the 
following information: 
 
Allergies and Special Needs: This information should be on your attendance sheets as well as an emergency 
contact number for each participant.  
 
Bullying: The First Tee of WNY has a ZERO tolerance for any type of bullying and will be asked to leave the class 
immediately and be removed from that lesson series.  
 
Emergency word/plan: In the unlikely event of an unexpected situation such as an emergency medical situation 
that requires the attention of the Lead Coach, volunteers should know what to do with the other participants. 
Please remove them from the situation and into a safe location.  It is a great practice to have an emergency word, 
(not “clubs down” or another frequently used phrase) which is only used to get everyone’s attention in the event 
of an emergency situation. 
 
First Aid: Each site will have a First Aid kit with a few basic supplies such as a Cold Compress, bandages, and 
antiseptic wipes.  In addition, each Coach Kit will have a small supply of Band-Aids.  
 
Incident/Accident Report: In the event of any type of incident involving injury, the LEAD COACH MUST fill out an 
Incident Report, (pg. 12) and email it to the Program Director or Site Coordinator ASAP. Volunteers are asked to 
provide important information for this document as appropriate. Please be as detailed and give as much 
information as possible! 
 
Cancellations/Weather: We conduct programming rain or shine; however, each Lead Coach is responsible to 
determine when to cancel a class due to weather or dangerous conditions. If a dangerous condition arises during 
a class, please anticipate the condition and begin moving participants inside to a safe location rather than 
continuing the class. 
 
Coach and Adult Volunteer Background checks:  Each completed screening is good for two years from when 
completed.  Link for the screening: http://www.ncsisafe.com.  The code to enter is 98079775.  There is no cost to 
the person taking the screening. (Volunteers and coaches are welcome to donate the $25 fee to cover the cost.) 
See page 13 for detailed information. 
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Background Check Instructions 
 
 
Dear Registrant, 
 
The First Tee of WNY is pleased to announce its partnership with the National Center for Safety Initiatives, LLC 
(NCSI), through which we will engage in a comprehensive background check screening for our employees, 
coaches and volunteers. 
 
The First Tee of WNY has taken important steps to ensure the highest level of safety with our programs. One of 
these steps is the implementation of a standardized approach to background screening. 
 

Simply go to www.ncsisafe.com and click on “Start your Background Screening Now”. 
STEP 1: Enter the Self Registration Number: 98079775 
STEP 2: Enter your Information as Requested 
STEP 3: Provide Legal Authorization and Certification 
 
 

 
It is important when entering your name that you use your full legal name as written on your current ID (State 
Drivers License, Passport, or state ID with name and DOB). Please also verify your social security number was typed 
correctly. Using nicknames or failing to type the correct social security number may delay or invalidate your 
background check. 
 
NCSI will contact you directly if there are any questions, problems or issues related to your specific information. 
An email address is required when completing the background check, as our contact with you will largely be 
electronic. Please be sure to add www.ncsisafe.com to your list of acceptable domains in your email program to 
receive notifications from us.   
 
If you have any questions or problems submitting your information please call the NCSI at 866-833-7100.  
Once you have submitted your information you will receive a confirmation page with a 16-digit Applicant ID 
number. The background check generally takes 10 business days to complete and you may check your status on 
our website under the “Check Your Background Screening Status” link.  
 
Thank you for your continued participation and your cooperation in this important process. We are excited to 
offer world-class programs, working with world-class people 

Please complete the Volunteer Application on pages 11 and 12 and return a copy to: 

jbattaglia@thefirstteewny.org or mail to PO Box 273 Buffalo, NY 14026 

  

http://www.ncsisafe.com/
mailto:jbattaglia@thefirstteewny.org
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Volunteer Application 
 

Name______________________________________________      
 
Date______________________ 

 
As staff, coaches and volunteers we abide by and exhibit The First Tee Code of Conduct; Respect for Self, 
Respect for Others and Respect for Surroundings. Please initial that you agree to the following: 
 
_____ Respect for Self- Proper golf attire is appreciated. No denim during classes, please. Use of drugs, alcohol 
and tobacco are prohibited while interacting with participants or while at the program. 
 
_____ Respect for Others – Treat all participants, volunteers, parents and facility staff with respect.  
 
_____ Use of foul language is unacceptable around participants, families or anywhere at the host facility. 
 
_____ Keep participants and other volunteers physically and emotionally safe by establishing and maintaining 
stated safety protocol in classes and around the facility. 
 
_____ Respect for surroundings - Arrive 15 min. early for class to review the lesson plan with all coaches and stay 
until materials are cleaned up after class. If you are able, we greatly appreciate our volunteer coaches who assist 
in class set-up. 
 
_____ I understand that as a volunteer, I am a role model, and should act as such any time I am in the presence of 
participants or families. 
  
We have a ZERO TOLERANCE policy for child abuse or mistreatment of any kind, under any circumstance or for 
any reason. Any such instance will, at minimum, result in immediate dismissal from our program. 
 
_____ NO VOLUNTEER MAY EVER BE ALONE WITH A CHILD OUT OF SIGHT OF OTHERS.  
 
I have read and fully understand all policies and procedures in this manual, and agree to abide by all stated 
policies as a volunteer at The First Tee of Western New York I have also read and fully understand the Risk 
Management Policies and Procedures provided at orientation and agree to abide by inherently stated rules and 
protocol within that document. 
 
 
I will complete the mandatory background check available by going to the website provided. 
 
Name: (print) ____________________________________________ Date: _________________ 
 
 
Signature:     _______________________________________________________ 
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Please tell us about yourself: 
 
I am currently working or have worked as: _____________________________________________ 
 
________________________________________________________________________________ 
 
My primary interest is in volunteering as a: 
 
_____ Coach during regular classes 
 
_____ Outreach Volunteer (Periodic After school Boys and Girls clubs or other organization)  
 
_____ Assistant or coordinator for Special Events 
 
_____ Mentor 
 
_____ OTHER 
 
I am available during the following hours: 
 
DAY:         Mon. _____       Tue. _____     Wed. ____    Thurs. ______  Friday ____ Sat. ____ 
 
Mornings:  _______    Early afternoon________    Late Afternoon/ Evening____________ 
 
I am interested in the following programming location:  
 
_____ Brighton GC /Paddock Dome (Tonawanda)  
 
_____ Elma Meadows GC (Elma)  
 
_____ Grover Cleveland GC (Amherst)  
 
_____ Harvest Hill GC (Orchard Park)  

 
_____ Niagara County Course (NEW 2019) 

 
_____ Spruce Ridge CC (Arcade)  
 
Any physical concerns/limitations: ________________________________________________ 
 
 
The BEST phone number to reach me: ___________________________ 
 
 
Email: ____________________________________________________ 
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APPENDIX A - The First Tee of Western NY Incident Report Form 
 

Use in the event of Alleged Abuse, Injury, Accident or Property Damage 

Injured Party/Damaged Property Owner 

 

Report Writer 

Name 

 
Chapter 

Street Address 

 

Name 

Participant in The First 

Tee?  

 Yes         No 

Age (If under 18) 

 

Address 

City/State/Zip 

 

Position 

Parents Name 

 

Work Telephone 

 

Home Telephone 

Parents Contacted? 

 

 Yes         No 

Date/Time of Parent Contact   

Home telephone 

 
 

Work telephone Cellular Telephone Email address 

Is incident abuse related? 

 Yes         No 
If yes, has it been reported to Child Protective Services or a law 
enforcement agency? 

 Yes         No 

 
Name of person(s) alleged to cause the injury or damage  

 

Date and Time Allegation Received Name of Agency 

 

 

Date and Time Allegation of Abuse Reported to Authorities Name of Official Receiving Report 

 
 

Description of Alleged Incident/Property Damage: Where Alleged Incident Occurred 
 

 

When Alleged Incident Occurred (dd/mm/yyyy) 

 

 

How The Report Writer Learned Of The Incident 

For other than an abuse allegation, were police or other emergency 

services agency contacted? 

 Yes         No 

Name of agency 

Were there injuries? 

 Yes         No 

If there were injuries was first aid given? 

 Yes         No 

Describe the injuries 

 

 

  

If First Aid was rendered, who gave it? 

 

 

 


